Energy and Environment Related Economic Stimulus Opportunities

Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
: Estimate
Less than 180 days to Start-Up
Bethesda Green — Bethesda Green is a community operated grass = Green economic = New clean energy service DED/DEP $150,000
Collaborative and roots organization seeking to create an inclusive coordinator position. and product providers (up to
Incubator green community. Bethesda Green is currently »  Facility improvements 5 jobs)
transforming an office suite into a green technology and demonstration =  Professional green program
demonstration site, incubator for early start-up technology funding. coordinator (1 job)
businesses, office space, community meetingarea | =  Start-up grants for
on green issues business plan
development.
“Green” Essential to the recovery of our economy is the = Home and commercial | =  Construction DED/Montgomery $500,000
Construction and training of a workforce ready to deploy green building auditors = Contractors College
Contractor technologies that provide cost savings, reduce training. = Design services
Workforce Training | dependence on energy imports, improve building »  HVAC and building Stakeholders:
infrastructure quality, and provide environmental industry training on
benefits.” To achieve this objective, a diverse and green technologies MD-DC-VA Solar
qualified workforce is needed that can begin workin | = Sponsor North Energy Industries
these key sectors. The service sector offers the American Board of Association
most robust near term opportunities for Certified Energy
employment. Practitioners PV Maryland Home
installer training. Performance with
ENERGY STAR
DOE Solar Energy
Technologies
Program
Facility and Energy | Energy-efficient building operation is dependenton | =  Createlenhance energy | =  Building technicians DED/DEP/Montgome | Montgomery
Manager Training management staff with knowledge of a facilities certificate/accreditation (vocational education to ry College/MCPS County
operation and maintenance, electrical and program for building associate degree) (Pilot)
mechanical systems. Effective energy maintenance and =  Facility Managers Stakeholders:
management has the potential to pay for staffing operation technicians. »  Energy Managers. $1 million
costs through energy savings creating jobs from = Sponsor Certified National Facilities

avoided energy waste.

Energy management provides ideal career ladders
for individuals from disadvantaged backgrounds.
Ranging from facilities techs to highly-qualified
energy managers.

Facility Manager
Programs, with
enhanced energy
curriculum for existing
managers and
operators.

Create in-service
energy technology
internship opportunities
for prospective energy

Management and
Technicians

Association of
Energy Engineers

Vocational Training
Organizations




Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
Estimate
managers and
technicians.
Sponsor Association of
Energy Engineers
Certified Energy
Manager Trainings
Business Energy- Commercial buildings, which comprise over 40% of Develop “equipment Energy-efficient product Federal Lead: Montgomery
Efficient Equipment | Montgomery County's energy consumption, have and IT infrastructure” (e.g., ENERGY STAR) SBA County (Pilot)
and IT Infrastructure | substantial opportunities for improvements that loan program for manufacturers.
Grant/Loan save energy and create opportunities in key businesses to stimulate Equipment wholesalers, Local Lead/Liaison: Loan $20 million
Program business sector. Energy consumed by appliances the purchase of energy- distributors and retailers. DED/DEP Grant $2 million

and “plug” loads can be 20 to 60% or more of total
energy consumption depending on the sector,
providing a substantial energy-efficiency
opportunity.

While building retrofits take time (> 180 days) to
assess condition and ramp up, the upgrade of IT
equipment, food service equipment, appliances and
other non-structural equipment presents an
opportunity to rapidly deploy energy saving
technology, create economic activity in the supplier
sector and while improving business worth and
productivity.

Building on existing SBA loan programs this effort
can be launched rapidly.

efficient “plug load”
products.

Provide a business
“grant “ to enable SBA
defined small
businesses to upgrade
equipment.

Program participating
businesses through
productivity increases.

National Building
Stock “Census”

Essential to developing programs, harnessing
investment, and training a next generation of
workers is gaining a better understanding of the
condition, usage, and energy performance our
nation's residential and commercial building stock.

The U.S. DOE's Energy Information Administration
(EIA) has developed statistics, however these
statistics offer only a broad view of the nation’s built
environment.

Developing a national “building stock” baseline and
census to collect and analyze data from available
sources, evaluate a statistically significant sample
of buildings at the local level will provide useful
information to enhance federal, state, local and
utility programs.

Conduct a national
building stock inventory
or local pilot.

Develop a scope for the
inventory, procure
employees.

Integrate program into
Americorp, Community
job training initiatives,
vocational, and higher-
education curriculum.

Energy auditors

Consulting firms specializing
in statistical analysis.
Displaced workforce
Students and youth

Federal Lead: U.S.
DOE

Local Lead/Liaisons
DEP, DED, Park and_
Planning

Montgomery
County (Pilot)

$1 million




Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
! Estimate
Similar to the census a comprehensive review of
building condition would provide short-term
employment opportunities for unskilled, skilled, and
professional labor. For example community
members would be needed to collect information
locally, contractors to analyze and evaluate the
data, and building energy auditors to do a sample
of audits.
This program could be combined with an
“Americorp” type structure to enable an introduction
into green professions and early experience for the
next generation of workers.
Low-Income Building on existing federal, local and state *  Enhance funding for =  Energy auditors and HHS, DEP Montgomery
Weatherization programs, ramp up weatherization programs that low-income assessors. County
Program contribute to the improvement of low-income homes weatherization = Contractors and construction Allocation/Pilot
through grants. programs. = Product manufacturers,
= Provide grants to wholesalers, distributors and $2 million
Each grant should use the Home Performance with homeowners. retailers.
ENERGY STAR approach to ensure high-quality = Develop a formula grant
and appropriate upgrades that result in real and to allocate resources to
sustained savings to participants. local-jurisdictions
Addressing low-income homes within 180 days
provides an idea ramp-up for a broader community
loan program.
Stream Water Stream restoration, maintenance and construction = Restore 2/3 mile of DEP $6 million
Quality Projects of storm water management facilities, and safety Booze Creek in =  Contractors and construction
improvements Bethesda = Engineers
= Buildnew SWMpondto | =  Environmental service
serve 396 acres in companies
Bethesda
= Retrofit SWM ponds in
Gaithersburg,
Germantown,
Knightsbridge, and
Olney
= Safety improvements
and retrofit of Gudelsky
Dam in Rockville
Greater than 180 Days to Start-Up
Home Energy | The residential sector is responsible for over 50% | =  Develop a federally | = Energy auditors and | Finance/DEP | Montgomery




Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
Estimate
Retrofit Loan of Montgomery County's energy consumption. The backed no/low interest assessors. County (Pilot)
Program residential sector is one of the best opportunities for program to provide =  Contractors

low-cost energy-efficiency improvements. For
example, a $5,000 package of improvements can
yield an average of 20% savings for homeowners.

Developing a federally backed noflow interest loan
program, where payments are collected through
local property tax bills, provides an opportunity to
finance loans over long periods of time and
enhancing the guarantee of collection. Under a
property tax model the loan also moves with the
property. Only those improvements identified by a
qualified energy auditor would be financed, to
ensure that homeowners get quality, high rate of
return improvements. . Using an effective package
of improvements residents will realize energy
savings that exceed loan payments. Energy
improvements also provide an opportunity to build
long-term home worth through lower operating
costs, greater comfort and other home
improvements.

Program could be extended to on-site solar and
other technologies where appropriate.

loans, collected through
local government taxes
to homeowners.

Building supply industry

$20 to $40
million (loans)
annually.

Multi-Family Retrofit
Program

Much of the nation and County’'s multi-family
housing is dated and inefficient compared to current
codes. Similarly, older multi-family units that may
have the lowest energy performance often have the
highest renter ship of low-income members of the
community. However, because utility costs are
passed onto the consumer, there is little incentive
for multi-family complex managers and operators to
improve the energy-efficiency of these properties.
Similarly tenants can change behaviors but cannot
change the characteristics of the facility.

Upgrading dated inefficient multi-family properties is
essential to reducing community energy
consumption, increasing societal equity, and putting
more money in the pockets of low-income
residents. This sector is large and provides
numerous opportunities for job creation.

Develop a no/low
interest loan program
for multi-family housing
through HUD or other
appropriate agency.
Provide a loan funding
allocation to local
governments.

Provide a “rent-lock” as
a criteria for the loan.
Certify construction and
contractor firms to
ensure quality
construction, consider a
“local labor” component
as part of certification.

Building management.
Energy auditing and
assessment.

Construction and contractors

Federal Lead
HUD or other
agency.
Local Lead:

HHS, HOC, DEP

Montgomery
County
Allocation/Pilot

$100
million/loan




Opportunity

Description

Actions

Labor Sectors Stimulated

Department/Agency

Initial Funding
Estimate

A multi-family no/lo interest loan program, operated
in concert with existing HUD programs would
provide an incentive for multi-family owners to
improve the quality of the multi-family housing stock
increasing long-term property worth. A gateway
criteria to the program could be requirement that
rents are not increased above community
recommended guidelines after the improvements
for up to five years, keeping retaining the diversity
of the existing community.

Extend
Entrepreneur in
Residence Program

The Department of Energy's Entrepreneur in
Residence (EIR) Program provides opportunities for
innovators and start-ups to use national laboratory
resources and connections to create businesses
that promote a clean energy future.

EIR could be expanded, virtually, to enable
competitive programs for enfrepreneurs developing
green technologies to be placed in communities,
technology incubators, and academic institutions
across the Country.

Montgomery County with a highly educated
community is the ideal setting to launch a pilot
program in coordination with the University System
of Maryland.

Develop a EIR program
in collaboration with
local governments and
academic stakeholders.
Create a pilot in
Montgomery County for
four entrepreneurs.

Start-up businesses

DED/DEP

Montgomery
County (Pilot)
$200,000

Municipal Building
Retrofit Program

The incoming administration has stated that
energy-efficiency retrofits of federal buildings are a
high-priority.

Local jurisdictions provide an opportunity to
leverage and expand upon an initiative for federal
facilities.

For example, Montgomery County has over 200
municipal facilities. With a combination of grants
and long-term low-interest loans the County could
make substantial improvements to existing facilities
reducing long-term operating costs, increasing
infrastructure value, and creating local jobs.

Provide a formula grant
to local governments to
enable improvements to
municipal buildings.
Develop a zero interest
loan program in
coordination with the
grant,

Architecture and engineering
services.

Energy service companies
(ESCOs)

Contractors and
Construction

DGS/County
Agencies

Montgomery
County
Allocation/Pilot

$3 million
formula grant.

Access to $100
million in long-
term loans.




Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
Estimate
Local government capital budgets for improvements
are overtaxed, a one time formula grant to augment
capital improvement funding along with loans to
address longer-term improvements would lead to
extensive modernization of local government
facilities.

“Plug” Transitioning to plug-hybrid/EV technology has the Provide an Domestic and foreign DOT/DGS Montgomery

Hybrid/Electric potential to reduce our dependence on foreign oil. infrastructure grant to automotive industry. County

Vehicle The technology to convert existing vehicles is local governments to Local electrical and Allocation/Pilot

Infrastructure and available from aftermarket manufacturers and is retrofit existing parking construction trades.

Loan Program under development by domestic and foreign facilities with electric $1 million for
automakers. However, early markets are lacking vehicle charging infrastructure
and infrastructure to ensure recharging/fueling is infrastructure, may development.
scarce. include credit card

based on-site payment $1 million for
Local governments in metropolitan areas offer options. local EV/plug
substantial opportunities to promote plug hybrid Provide grants to local hybrid
vehicles. Opportunities stem from the existence of governments to purchases and
parking facilities, connection points to mass transit, purchase pilot plug- retrofits.
and high-visibility in the community. hybrid and EV vehicles.
Providing incentives to spur the adoption of plug-
hybrids or EV vehicles by local governments while
simultaneously building recharging points and
preferential parking opportunities at County facilities
is a prime opportunity to “jump start” this sector.
This investment will provide a better operating
environment to help domestic automakers recover
and foreign automakers with U.S. based operations
develop next generation automotive products. the
domestic automakers recover or foreign based
automakers expand domestic build product lines.
Stream Water Stream restoration, maintenance and construction Restore 1 mile of Contractors and construction | DEP $9.8 million

Quality Projects

of storm water management facilities, and other
water quality improvements

Hollywood Branch
(Anacostia Watershed)
Retrofit SWM ponds in
Anacostia Watershed
and Silver Spring
Additional water quality
improvements for 16
acres industrial site in
Silver Spring

Engineers
Environmental service
companies

December 15, 2008




Transportation Economic Stimulus Opportunities

Opportunity Description Accelerated Start Duration Initial
Date Funding
Estimate
Transit Projects

Medical Station/NNMC Engineering for Medical Station/NNMU Underpass Per WMATA $32 million
Underpass
Bike Paths, Bike Signage | Complete bike paths and provide bike path signage in areas 2 - 6 months 3-6 months $1.2-$1.3
& Bike Station where key segments of paths are missing and signage is poor or million
(Downtown Silver Spring) | non-existent. Prioritize new path construction, or path

completion in areas where paths are particularly relevant for

commuting use, either to urban centers and other employment

concentrations, or to bus stops or fransit stations. Also prioritize

routes where students can use the paths to ride bikes to school.

Provide path lighting, signage, and racks/lockers on a similarly

prioritized basis. Many of these paths have already been

designed and property is either within public control or readily

acquired.
North Bethesda TMD - Implement selected elements contained in recommendations Some elements could | 1-3 years $300,000
Pedestrian Improvements | from North Bethesda Walkability Workshops. Recommendations | be implementedin 3 - for
Recommended in include adding and widening sidewalks, adding crosswalks and 6 months; others completion
Walkability Workshops improving crosswalk designation/hatching, ensuring ADA would take longer.

accessibility including properly aligned ramps, improving lighting,

providing wayfinding signs, adding trees and other landscaped

buffers, providing ped impediments in medians to deter

jaywalking, creating curb cuts for refuge in medians, extending

grid roads to include pedestrian connections/sidewalks, adding

pathways to connect neighborhoods.
White Qak Transit Center | Bus shelters, queing areas, widen sidewalks, pedestrian Spring 2009 7 months $1.3 million

crossings.
Veirs Mill Road Rapid Enhanced Shelters - enlarged (lengthier) shelters (for 5 heaviest 6 months this is one- $2.5 million
Bus Components stops, both directions. 10 equipment sets) time

equipment
: delivery

Late evening service Add 10 more Ride On routes to late evening route structure 8 months on-going $2.7




expansion connecting jobs to those in need of late/3rd shift employment. after start million/year
Bus/Passenger Transit Hillandale 12 - 18 months 18 months $2.5 million
facilities w/operator
Washroom
Park n' Ride @ CCT sites | Park 'n Ride Lots at: Metro, Grove, Century/Father 12 months 9 months $2.0 million
already owned Hurley/Comsat, Clarksburg
Park n' Ride @ MCPS Democrary / Old Georgetown 12 months 9 months $750,000
site already owned
Rehabilitate/Upgrade Totally renovate and expand the current transit center, with 12 - 18 months 18 months $5.0 million
Lakeforest Transit Center | buses stopping on both sides of a widened island, with an

operartor's rest room added.
Germantown Transit Structure @ GIC on North Side of Century Blvd 18 - 24 months 18 months $6.0 million
Center Parking Garage
Bike Paths, Bike Signage | Bike Path Signing, Racks & Installation. SEE ATTACHED LIST
& Bike Station
(Downtown Silver Spring)
Bike Paths, Bike Signage | Bike Path Construction. SEE ATTACHED LIST + ADDITIONAL
& Bike Station ITEMS FROM TRANSPORTATION ENGINEERING
(Downtown Silver Spring)
Bike Paths, Bike Signage | Construct and operate Bike Station planned in conjunction with 6-12
& Bike Station the new Silver Spring Transit Center. Location is to be in the months
(Downtown Silver Spring) | "jug-handle" park area at the corner of Wayne Ave. and

Colesville Road, which is in public sector ownership. Bike

Station would provide bike valet and direct parking, repair and

maintenance services, and sales of bike equipment. Ultimately

showers and lockers are to be provided, but initial phase may not

need to include those. Operation by private sector vendor may

be possible.
Forest Glen Underpass Engineering for Forest Glen Underpass $14.7 million
North County Bus Depot | Construction of new bus maintenance depot 26 months $72.0 million
Corridor Cities Transitway | Build light rail from Shady Grove to Clarksburg (State Project) 09/01112 60 months $777 million
Purple Line Build light rail from New Carrollton to Bethesda (State Project) 09/01/12 72 months $1.2 billion

Road Projects

Woodfield Rd Extended Extend roadway to MD-27 Spring 2009 15 months $12.0 million
Father Hurley Blvd Ext Extend roadway to MD-118 Spring 2009 20 months | $18.8 million
Shady Grove Bike Path 10' wide bikepath from Shady Grove Rd to WMATA Metro Spring 2009 9 months $1.8 million




Thompson Rd Connect Rainbow Dr to Thompson Rd Spring 2009 4 months $250,000
Connection
MacArthur Blvd Bikepath | From I-495 to Oberlin Rd Spring 2009 12 months $6.7 million
Randolph Road Safety improvements: Rock Creek to Charles Rd Spring 2009 15 months $1.8 million
Burtonsville Access Rd Access to businesses along north side of MD-28 Spring 2009 9 months $17.0 million
Henderson Ave Storm Storm Drain & Roadway Improvements Late Spring 2009 9 months $3.0 million
Drain
BRAC Bicycle & To provide a bikeway network & addition of pedestrian facilities Late Spring 2009 30 months $5.5 million
Pedestrian Facilities surrounding the National Naval Medical Center in Bethesda, MD
due to Base Realignment & Closure (BRAC)
MD 355 @ Randolph Rd | Construct phase 2 of interchange (State Project) 03/01/11 30 months $53 million
MD 124 Widen to 6 lines, MidCounty Highway to Warfield Rd (State 03/01/11 42 months $63 million
Project))
MD 28 Widen to 4 lanes from Georgia Ave to Layhill Rd (State Project) 03/01/11 36 months $95 million
[-270 @ Watkins MillRd | Construct grade separated interchange (State Project) 09/01/11 36 months $110 million
MD 97 Build bypass around Town of Brookville (State Project) 09/01/11 24 months $21 million
MD 97 @ MD-28 Construct grade separated interchange (State Project) 09/01/11 36 months $91 million
MD 117 Improve intersections from Seneca Creek Park to 1-270 (State 09/01/11 24 months $41 million
Project)
MD 198 Widen to 4 lanes from Norwood Rd to US 29 (State Project) 09/01/11 48 months $165 million
US 29 @ Fairland - Build new interchange (State Project) 09/01/11 36 months $68 million
Musgrove
MD 97 @ Randolph Rd Construct grade separated interchange (State Project) 03/01/12 36 months $80 million
I-270 @ New Cut Rd Build new interchange (State Project) 09/01/12 36 ,onths $88 million
Maintenance and Operations
Resurfacing: Resurfacing existing backlog of pavements in poor and very poor Ready to go 60 months |  $60.0 million
Primary/Arterial Rds condition.
Rural & Residential Road | Rehabilitate existing backlog of residential roads that have Ready to go 60 months $50.0 million
Rehabilitation reached the end of normal service life
Patching Permanent patching of Primary/Arterial and Rural/Residential Ready to go 60 months | $40.0 million
Roads
Resurfacing: Resurfacing existing backlog of pavements in poor condition Ready to go 60 months $50.0 million
Rural/Residential Rds
Streetlight Replacement Replace aged poles and fixtures in 5 known subdivisions where Jan-09 6-18 $6.0 million
& Installation lighting infrastructure is deficient months
Traffic Signs Upgrade 5,000 Warning Signs to High Visibility sheeting (i.e., 3M Jan-09 18 months $1.0 million




Prismatic)

Advanced Transportation | Expand ATMS fiber optic communication plant (25 miles) Jan-09 24 months $5.0 million

Mgmt System (ATMS)

Efficiency improvements | Existing interior light fixtures in two PLD parking garages 1-Mar-09 6 months $500,000

to parking garage interior | (Garage 60 & 61 in Silver Spring) will be replaced with high

lighting efficiency, flourescent fixtures.

Efficiency improvements | Existing exterior lighting systems for PLD parking lots and for 1-Mar-09 6 months $250,000

to exterior lighting for garage roof top lights will be fitted with an energy conserving

parking lots and garage "dimmer" feature which will reduce power consumption when no

roof top lighting motion is detected.

Traffic Signals Install UPS/BBU at signalized intersections Mar-09 24 months $2.0 million

Dale Dr @ Colesville Rd | Intersection capacity improvements Spring 2009 13 months $2.6 million

East Gude Dr Bridge Rehabilitate bridge over CSX Railroad Spring 2009 12-15 $1.5 million

months

Traffic Signal Detection Replace malfunctioning traffic signal sensors (60-70 Apr-09 9 months $750,000
intersections)

Pavement Markings Install thermoplastic on 50 miles of multi-lane major roads Apr-09 18 months $1.0 million

Guard Rails Upgrade end treatments to current safety standard Apr-09 18 months $2.0 million

Greentree Rd Sidewalk Old Georgetown Rd to Fernwood Rd - North Side Late Spring 2009 9 months $2.5 million

Streetlight Replacement
& Installation

Replace aged poles and fixtures in other subdivisions (to be
identified) where lighting infrastructure is deficient. Light fixtures
to be new/green technology (i.e., LED).

Streetlight Replacement
& Installation

Install new street lights (to include Wisteria Dr, Centerway Rd,
Mid-County Hwy, Germantown Rd)

December 15, 2008




Economic Development Stimulus Package

Opportunity Description Actions Labor Sectors Stimulated Department/Agency | Initial Funding
Estimate
Tier | - Within 180 Days
Maryland 60,000 square feet LEED certified expansion of = [ssue RFP for = Construction trades DED $12 million
Technology MTDC to include an innovation accelerator for design/build contract for | =  LEED accredited architects
Development graduates of the Montgomery County Business 60,000 square feet, and contractors
Center (MTDC) Innovation Network, as well as commercial office LEED certified addition
space. A portion the commercial space could
house the Montgomery County branch of the new
Maryland Bioscience Center
Montgomery 127,000 square foot academic center featuring = |ssue RFP for facility = Construction trades Montgomery College | $3 million
College Bioscience | state-of-the-art laboratories and facilities on construction =  Contractors
Education Center Montgomery College's Germantown campus = |ssue RFP(s) for = Equipment/furniture vendors
procurement of lab & delivery installation
equipment, furniture contractors
and other materials
Workforce Expansion of the Montgomery County Conservation | =  Funding to hire and »  Construction HHS (Jane Wilde) $776,000
Development Corps in order to pursue public works projects train additional workers | =  Landscaping /DED
through on-the-job-training for public projects = HVAC
=  Electrical
Workforce Pre-apprenticeship/apprenticeship program forthe | =  Establish a pre- = Construction (Building DED/Montgomery $516,000
Development building trades to create a pipeline of qualified apprenticeship program trades) College/Casa de
workers and recruit trainees Maryland, HOC,
local non-profits and
private sector
Workforce Skills upgrading for employees to backfill vacancies | =  Train and upgrade skills | =  Small business DED $275,500
Development: created as a result of promotions of existing workers = Health carellife sciences
Incumbent Worker leading to promotion = Advanced technology
Training and then filling entry- = Sales/retail
level vacancies (in high-
growth industries)
_ Tier Il - Within 360 days
Workforce Expand the pool of nursing instructors to fill unmet = Funding support to = Nursing/healthcare DED/Montgomery $725,000
Development need for nursing educational programs by providing incentivize skilled College/USG/

immediate support for two (2) lab instructors and
supporting facility build out that could contribute to
increasing output of RNs

nurses to become
instructors

Columbia Union

December 15, 2008




Park Department Economic Stimulus Opportunities

Opportunity Description and Location Start Cost Estimate Labor Sectors Stimulated
Improvements | Red Door Store Park Water and Sewer Hook up plus Category Change from ASAP $100,000 Construction Contractors
Category 6 to Category 3

Improvements | Montgomery Blair HS Install synthetic turf FY09 $1.6 million Construction Contractors

Infrastructure Replace playground surface FY09 $490,000 Construction Contractors

Renewal Falls Road LP

Infrastructure | Sligo Cabin Trail Bridges Replace 2 bridges & relocate playground. FY09-10 $425,000 Construction Contractors

Renewal & Playground

Infrastructure Replace boat ramp FY09 $100,000 Construction Contractors

Renewal Pennyfield Lock

Infrastructure | Wheaton Adventure Install new play equipment FY03-10 $1.0 million Playground Equipment Manufacturers

Renewal Playground

Pollution Construct vehicle wash and bulk storage and SWM FY09-10 $600,000 Construction Contractors

Prevention Cabin John MY upgrades

Improvements | Rock Creek Trail Pedestrian bridge over Viers Mill Road FY09-11 $8.4 million Construction Contractors

Restoration of | Darby Store Special Park | Stabilize and move the Darby Store FY 09-10 $250,000 Preservation Specialists

Historic

Structures

Infrastructure | Saddlebrook Replace existing roof FY09 $500,000 Construction Contractors

Renewal Headquarters

Stream Stabilize stream bank on Rock Creek tributary FY09 $350,000 Construction Contractors

Protection Waverly-Schuylkill

Improvements | Takoma Piney Branch LP | Construction/Rehab FY09-10 $3.1 million Construction Contractors

Improvements | Fairland RP Install synthetic turf FY10 $1.6 Million Construction Contractors

Improvements Construct new park FY10-11 $692,000 Professional Design Services;
Darnestown Square HP Construction Contractors

Infrastructure Construction/Rehab FY 10-11 $3.4 million Construction Contractors

Renewal E. Norbeck

Improvements | Cabin John Indoor Tennis | Install air conditioning and interior removations; sidewalk FY10 $327,000 Mechanical contractors

resurfacing
Improvements | Wheaton Ice Arena Replace dehumidification system and downspouts/gutters FY10 $250,000 Construction Contractors
Improvements | Wheaton In-Line Rink Replace concrete slab outside rink, fencing, dasher FY10 $417,000 Construction Contractors

boards, glass, replace roof




Improvements | Germantown Town Center | Construct new park FY10-11 $5.8 Million Construction Contractors

UP
Infrastructure | Norbeck Meadows LP Trail Bridge Replacement FY10 $350,000 Construction Contractors
Renewal (#B38-01)
Infrastructure Replace Boardwalk FY10 $25,000 Construction Contractors
Renewal Valley Mill LP (#.05-05)
Infrastructure Replace 33 playgrounds containing unsafe wood FY10 $2.5 million Playground Equipment Manufacturers
Renewal Various Sites structures
Infrastructure | Cabin John Outdoor Qutdoor tennis court light replacement and resurfacing FY10 $672,000 Construction Contractors
Renewal Tennis
Infrastructure | Meadowside NC (#M10- Tral Bridge Replacement FY10 $50,000 Construction Contractors
Renewal 01)
Infrastructure | Meadowside NC (#M10- Replace deck boards & structure components as needed FY10 $10,000 Construction Contractors
Renewal 12)
Infrastructure Replace roadway lights on Jackson Road FY10 $737,000 Construction Contractors
Renewal MLK RP Lighting
Infrastructure Repalce underground fuel tanks with surface tanks, FY10-11 $1.8 million Construction Contractors
Renewal replace gas pumps, automated fueling system and vehicle

Various Sites lifts
Pollution Little Bennett MY - vehicle | Construct vehicle wash units FY10 $200,000 Construction Contractors
Prevention wash units
Pollution Pond rehab. FY10 $200,000 Construction Contractors
Prevention Needwood GC
Pollution Construct covered bins FY10 $150,000 Construction Contractors
Prevention Rock Creek MY
Restoration of | Circle Manor Special Park | Government consortium project: Parks, Schools, Library, FY 10 $750,000 Professional Design Services
Historic County Exec. And Town of Kensington. Teaching, Library,
Structures Office, Town Government, and Conference Space

potential. Demolition of nursing home wing required.

Restoration of | Josiah Henson Site Design/Build to Museum FY 10 $300,000 Construction Contractors
Historic Special Park (Uncle Tom's
Structures Cabin)
Restoration of | Kensington Cabin, ADA, updated restrooms and kitchen, rehabilitation plus FY 10-11 $200,000 Construction Contractors
Historic Kensington Cabin Local water line and sewer work.
Structures Park
Restoration of | Norwood Rec. Center, Upgrade for maximum use, ADA, removal of hazardous FY 10-11 $250,000 Construction Contractors




Historic Norwood Local Park materials

Structures

Infrastructure Replace existing roof FY10 $600,000 Construction Contractors

Renewal Parkside Headquarters

Stream Stream Restoration and vehicle bridge replacement FY10 $400,000 Construction Contractors

Protection Maydale Nature Center

Stream Stream restoration and Weir Removal FY10 $200,000 Construction Contractors

Protection Needwood GC

Improvements | Woodstock Equestrian Construct outdoor riding rings & eventing course FY10 $1.3 million Construction Contractors

Park

Improvements | Black Hill Boats Construct rental building FY11 $300,000 Construction Contractors

Improvements | Cabin John Ice Rink Extend downspouts/replace gutters; lighting north and east FY11 $63,000 Construction Contractors
exterior -

Improvements | Cabin John Train Replace roof, wood paneled walls/exterior wood columns FY11 $33,000 Construction Contractors
& paint/caulk exterior baseboards, loading area, drinking
fountain

Improvements | Lake Needwood Boats Install sprinkler system flow alarm, drain, and extra heads, FY11 $17,000 Construction Contractors
replace roof

Improvements | Little Bennett Campground | Repair/renovate bathhouses and systems FY11 $22,000 Construction Contractors

Improvements | Lodge at Seneca Creek Repair wood soffit at damaged locations; repair wood FY11 $91,000 Construction Contractors
surface of rear deck; replace exterior stucco coating on
foundation walls

Improvements | Rockwood Manor Roof, repoint walls, replace windows, renovate interior, FY11 $172,000 Hazardous Materials Specialists,
plumbing and fire alarm Construction Contractors, Mechanical

Contractors
Improvements | South Germantown RP Replace damaged brick putting green perimeters/putting FY11 $42,000 Construction Contractors
Miniature GC green surface; remove second course and construct group

area

Improvements | Wheaton Carousel Replace roof, deteriorated siding, fence, HVAC FY11 $23,000 Construction Contractors

Improvements | Wheaton Ice Arena Mechanical system conditioning, lighting, doors, electrical FY11 $51,000 Mechanical contractors
systems, exterior stairs and sidewalks

Improvements | Wheaton Indoor Tennis Replace fire alarm and security system FY11 $12,000 Mechanical contractors

Improvements | Wheaton Train Replace damaged rear exterior doors, reseal wood deck; FY11 $38,000 Construction Contractors
evaluate sprinkler system; replace water fountain

Improvements | Woodlawn Manor Evaluate slate roof, build tent pad, HVAC, lighting, alarm FY11 $136,000 Construction Contractors

system




Infrastructure Dredge lake, reconstruct weir and forbay FY11 $4.1 million Construction Contractors
Renewal Lake Needwood

Pollution Black Hill MY/ Design vehicle wash units w/ WSSC connections FY11 $150,000 Professional Design Services;
Prevention Meadowbrook/ South GT Construction Contractors
Infrastructure | Agricultural History Farm Trail Bridge Replacement FY11 $100,000 Professional Design Services;
Renewal Park Construction Contractors '

December 15, 2008




Public K-12 Education Stimulus Package

Opportunity Description Results Labor Sectors Stimulated Department/Agency | Initial Funding
' Estimate
School Modernization
School Tear down and replace the existing Carderock New 400 student capacity *  Construction trades MCPS $23.0 million
Modernization Springs Elementary School school = LEED accredited architects
and contractors
School Tear down and replace the existing Cresthaven New 453 student capacity = Construction trades MCPS $25.5 million
Modernization Elementary School school = |EED accredited architects
and contractors
School Construct additional classrooms and modernize Modernized and expanded = Construction trades MSCP $21.5 million
Modernization and | existing Farmland Elementary School school for 738 students = LEED accredited architects
Expansion and contractors
School Tear down and replace the existing Cabin John New 1,053 student capacity | =  Construction trades MCPS $44.1 million
Modernization Middle School school = LEED accredited architects
and contractors
Energy Efficiency and Maintenance
Energy Efficiency | =  Replace air handling unit and ventilators at Fox | Functional, comfortable = HVAC frades MCPS $3.9 million
Projects - HVAC Chapel ES schools with lower energy
= Replace two air handing units at Poolesville ES | costs
= Replace boiler at Robert Frost MS
= Replace boiler at Germantown ES
= Replace rooftop equipment at Strathmore ES
= Replace chiller at Oakview ES
Roof = Partial roof at Watkins Mill HS End leaks and prevent *  Roofing contractors/trades MCPS $6.1 million
Replacements = Partial roof at Sherwood HS damage to buildings and
= Full roof at Bannockburn ES equipment
= Full roof at Stone Mill ES
*  Partial roof at Burning Tree ES
= Skylight system at S. Christa McAuliffe ES
= Partial roof at Ritchie Park ES

Skylight system at Quince Orchard HS

December 15, 2008




Project Name Contract County Municipality RTA Date Bid Date Award Award Amount Estimated Humber of Estimated Conatructed
Date Crews
FYor Fyon Fyos Diouglelli (Efjm Completion (Finall v g7 Fyos Fy0s Frae Fiie Friz
In Graund) Paving
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Kettering BRIGE4BOI P County $2.820,000.00 Q10305 CEOI0S $1,960,610.00 May-07 1 S1H200T 282 | 1.692
5eat Pleasant BRICRIS20AD04 P |ty of Seat Pleanant|  $910:250.00 fprs vetmos | oanmos | $e10.25000 si13z007 1 wnszoer | 0.8 |ozse | ose | oaso
Marton BRICRIT1ICO3 P County $1.440,000.00 01105 OS5 $1,246,910.00 Oct-06 1 TR2006 144 | 0884
Barvyn Heights BRICRA13TB0S P E"*Hi‘:;"“"" $532,557.00 Masetis 053106 | oBMoDs | $960.295.00 TI2E2007 1 aE7007 vr7r |ossz | oae | oaez
Temgte Hill BRA3I5ADS P Courty $250,000,00 ry150E 051808 $4T1,6T5.00 Hov-06 1 1zez006 | 025 [ease
Colesvile BR3IZAIE04 M Courty $1.280.000.00 128 | 0192 072508 102306 $0.00 Aug-07 1 22007 0487 | 0.522 041 2410
Bothosds (1OC) BRAIT0ADS M Chavy Chats. $1,450872 Augos | om0 |oaze adansin7 | odansior 000 AprDE 1 532008 060 0360 | o0 | o33
Terrace {Bathesda)
s naduck Estates BRICRITEIB03 P cg::;:;"n 3323000 sep06 | 025 | o084 Mard7 | $539,557.00 Sep7 ; yraoar | s |etta | oar | aazss
Sheritf Road BR114TAS P County 3760000 Sep-06 a7 | 0114 0212607 $1,692.425.00 Mar-08 1 472008 033 | 0198 043 0.958
Glenmond BRICRAITIADE M County $1.030,000 Sep-06 108 | 062 010307 oxz107 $698,235.00 AprbE 1 532008 0.000 144 0,998
Chowy Chase it BRAITIANE M Caunty 1,280,000 Seps | 182 |o0243 awzor | cemoor | 4147445000 Now-08 1 12282008 087 | are2 | o7s | oses
Chittum (o) BRICRAZIBADS ] Caunly 1,100,000 oc0s | 092 [w1se omisor | casiar | $1080ms307 e 1 HA2007 o [oses | om | aam
Takema Park 21 BRICR4395ADG M |coyof Takoma Park|  $1,030,000 octs | 116 [oa7e pama? | oeimer | 104865000 Aproa 1 srzans v4a | o3es | o072 | oss
[ hey Chasa | BRICRA371A00 M ‘°“C'::im"" $840,000 Oct08 vad |04 1"5'::)““' DERODT Cet08 1 11008 oss | oms
[The Points BR430ALG P County 830,000 Nowos | o3 |oad0 ras0r | oamor | sasssooco wrzanT 1 Bas2007 sy |asss | ooo
Fort Washinglon | B ;i ) ;
J0c) BRA385B06 P County $550.000 HNow-D6 0.54 o081 CANSOT CANSOT JunQ7 1 azooT 2.000 050 0.550
Fort Washingten 1| BRA3IZECOE P County $1.250,000 Dec06 140 | 0210 LSASIOT oTHETT $1,150,855.00 Puag-08 1 WHZ008 156 1151
Takoma Patk &11 BRICRAJSSEDS M |cityof Takema Park| 51240000 Jan-ar 141 | o2z o557 | orey | $1.169,191.00 Oet-08 1 11182008 ves | ores | o4s | oos
Hyattsvile XIV BRADESACS F City of Hyattsville $1.010000 JanQT 113 | 0470 OS220T Lral e 3626927 00 Oct-08 1 22008 0.38 0278 75 055
Chovy Chaze ; = =
Bothesds (BID) BRAZTOE06 L Torracs (Bethosdu) 5219000 Mar-07 023 | 0035 o7TManT Jud-07 $162,025.00 Apr08 1 102008 ALY 0.162
Hyatisvits v BRADESEOS P City of Hyattsville 31,400,000 tayo7 | 157 |z armer | sepdr | 3173085000 Jun-09 1 732009 043 | cara | 114 | 1ze
Temple Mil Il BRAI15E06 P County 51,500,000 May-07 196 0.294 061907 Sep0T $1,471.250.00 Jur-09 1 TIN2009 085 0.638 i 083
Hitciest | (BRASSIAEELT) i i " ! 168427
Hillcrest 1T BRASSICOT P County $1.820,000 Jun-07 204 0308 0212108 S/20/08 $1,684.273.00 Jur-09 2 TIN2009 .04 1568
siver Sping | (BRAZ71ARBUS) = s 5 5
sitver Sping I BRA2T1FOS L County $1.140,000 Jun-07 1.14 AT 0200508 2108 $926,485.00 May-09 1 622008 015 Q922 099 0.80
Landovor HGI8S BLADSYADS P County $270,000 Junor | 0z |ooss wmzie7 | Sepo? How-07 1 12032007
Fort Washinglon 1/ BRAYSSELS P County $398,000 duno? | vaz | coss vmimar | Wewor | szszssnco Jun-os 1 razoos 047 | ozm
Takema Park XHI {BRA3SSCEDO6) & . H . e
gl il S CRABLEDE M |city of Takoma Park | $1.380,000 dunor | 138 | ozea taoTk? | 12107 | $2.500200.00 Jung 1 rizace 026 | o.am 11 2402
[Boves 11t st BRABZZADT [ State 700,000 sunor | ves | ooz tair | Mewor | ss11.43mc0 Jukos 1 warzoos o7 | osn
[Fort Washinglon Il BR4385005 P County $1.200000 Jun-a? 117 | oare tansnr | Mevor | s7azsssco Aug0a 1 ar10z009 osz | oses | ozs | aas
Palimsr Park || BRICR4I1IE0E e County $1.970.000 Jun-a7 190 | o2ss taTT | Decdr | $1.470450.00 ©ct08 1 11212008 03 | ozrs | 106 | 0s2 | o | 0w
4:20 PM 1 11/6/2008
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Froject Name Tontract Tounty | Mmicipeiy Extimated ATA Dale Bid Date | Award | Award Amaount | Estimated | Numberof | Estimated SRR
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o a o o o o o a o o
M £l L] 5 M £ M 5 L L L] L M = L] . M El L] *
i ' i ' i t i t i t i t i 1 i t i t i t
I i ' ] 1 1 I 1 l '
e - . - . = w s i . 5 e % e B e & . i
a H a s a s a s a $ a s a s a s B s a s
o M L] M El Ll '] L a M a L '] M 0 M g M a ]
e s e = . = S P . s . = . i N = . &
[Forest Estates | Forest|  [BRI0EZBACO1] i K 7 : e r % e
sl ey " County $1.750,000 w0t | 175 | ozss tauTT | Decd? | 3187218087 Now-08 1 2302008 042 | oaar 51 A3
Ragent Fark | BR/ICRAS43A0T M County $1,850,000 Jun-07 2m 0.350 oananT DeeQ7 $1.637,021.00 JukC 1 BRI2009 112 0787 1.08 074 2.5 o
Forest Estates IV [BRICB2D,E FO1)
Forest Eatatos W Fareat] =008 B0 ] Courty 52,230,000 anor | 232 |oaes 0847 | Decd7 | $2.04888476 May-10 1 22010 037 | o3 | 105 | oe3 | s | e
Estates V1 2
Gwayrin Paik BRATOAADY P County $725,300 Jur-07 0.86 0129 AI0T Dee07 $515,788.00 HAug08 1 2008 0846 0,636
Steneybresk Estates Nl BRICR4058C0% M County $1.600.000 Jun-07 n 0332 osManT Dec-0T $1,455,790.00 Aug-08 1 a2/2009 093 0513 108 ore 022 0.4
Ragent Park 1| BRICR4543807 M County $1.650.000 Jun-07 165 0.248 0BO7OT Dec07 $1,545 005,00 Mov-08 1 1282008 0.5 0,486 112 105
Estatos |
2 L 7 . 1107 1 760,00 Julag 1 H12/2009 1.24 . o7 ..
e et " County 42,390,000 Jun-a 231 |07 %1 Dee07 | 31859, u 0sz | 107 | ore
[Pakmur Patk | BRA31 A0S P County $2.030,000 Jun0T 203 0.305 Q81807 Dae07 $1,674.255.00 Nov-08 1 1232009 023 0.233 1.06 087 oss 0.56
Massachusetis Ave kit " State $2.800,000 N7 120 | oame oanane | s2one | 3221723000 Jub09 1 822009 105 | 194 | oas | oz
- Ok BRATOZAOT) - - g
[Sdvor Spring IV BRAZ7IDNS " County s&rna00 anans 067 |10 522108 77ae | 3s99.36500 How08 1 1237008 087 | a0
[Siver Spring 11 BRAZTICOS M County 500,000 Dec-07 0.60 0.090 031808 afne $1.256.740.00 Cet-08 1 1127008 0.8 126
fatharsbug | BRATO1B07 W |Cityof Gamersbuwg | $510,000 Jan-p8 o6t | oosz #1508 awos | 51821100 [ 2 111212008 061 | sz
"heaton Hills BRAT2EADT M Caunty 81,330,000 Fen08 133 0.200 42208 LT $1.064,750.00 Jun-08 2 TIAF00s 133 105
Fatast Extate | BR/CRI082A01 L] County $1,180,000 Feb-08 119 ARE] 47808 arMana $5487 550,00 Sep-09 1 10320089 .52 0.7s 0.27 022
[Kamp Mill Extate BRICRAT21ADT M County $850,000 Feb-08 0.86 0129 5808 THEDs $760.280.75 May-05 1 B212009 085 0T
[(Cxon Hill | BRICRATI0ADT P County $1,830.000 Feb=08 1.53 0.200 A29008 61808 §1,975 85500 May-05 2 62/2009 193 198
Takama Park & BRICRAISFOG M |coyol Takoma Pak|  $3a0.000 Mar-08 834 |oost snwes | 7esos | 343559000 Oet-08 1 1102008 034 | nad
Silver Spring W/ BRAZTIEDS " County $760.000 w08 076 | @114 s | Newps | szoresdsso Aug08 1 az/2008 vas | 123 | oot | s
Laurcl 18 BRICRATTZC08 ® City of Laurel $1.030,000 s 1oy |aass anzos | Novos | 399351500 Juna-i3 2 Ti32009 103 | oas
[Laurel 0 BRICRATTZEOH P City of Laurel $1.350,000 awoe 135 0.203 B1208 Oct-08 §7aa; May-10 1 22010 0.46 025 0.89 0.40
[Laurel | BRATTIAO8 P City of Laurel $1,520,000 B0E 152 0228 812108 Oet-08 $1.541 345,00 August-0a 2 22008 o080 a8 052 063
University Park | BRICRATSAAQE P T"""““;_::“""" 1,810,000 Dec-08 181 | ozrz May-0s May-10 z B2 11 | 1
Unsvasnity Park il BRATEACDS P |cityorcotege Parc| 31,500,000 Dac-i8 159 | 0299 May-08 Auguato 1 2701 108 | 1os | ose | ose
Sibr Spiing VI BRAITIG05 " Caunty 870,000 Dac08 097 | 0148 May-0a Jumt 1 oe7 | oer
Siboar Spring VI BR42T1HDS M County 31,050,000 Dec-0& 1.03 0155 May-09 dun10 1 Tazno 1.03 103
|aspen kil Pask BRICRAUS9ATS " County 31,830,000 Dec-08 183 |o27s May.09 Aprt1 1 sz 107 | 1or | ors | ore
4:29 PM 11/6/2008



Project Name Contract County Municipality Estimated RTA Date Bld Date Award Award Amount Estimated Number of Estimated Constructed
Construction Cost Date i Crews
FYor FyoE Fy0g FY0 Gomplaliari (Flps Gomplation (Final]  py g7 Eves EY05 E¥1n BV EY12
in Ground) Paving
Completed)
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(Crxen HUll 11 BR4TIOBDT F County $1,440,000 Dec-08 1.44 0.6 May-09 Apeik11 2 S0 144 1.44
e Hill 0
e Hil I (BRATI0C. DEEDT) P Courty 33,770,000 Dec8 377 | 0sse May-08 May-t1 2 22011 200 | 200 | 177 | 1
BRAT20FLT
e il
Unwvarsity Park lland | (BRICRATEAB08 ard P
University Park States BRATETALS} P A Park o $1.300000 Jan-g% 130 0,185 Jun-08 Seplember-10 1 13010 050 0.20 oLan .40
Foads ERATHTBOB =
Battimare Ave (Route 1| ppieparaannt P State $1.080,000 N 108 | o6z [ A [ 000 a9
Hyattswille)
New Hampshire Ave BRATISADN P State 310000 NiA on 0047 NA WA Y 000 0.0
e :J fomrite Lith BRABIZADE M Sate 51,310,000 Min 13 | pasr A MA A 0.00 0.00
prajecty
[Cetuge Park Woeds
(Uriversiy of BRIGRATEADE P |citystcallegs Pak | 51.700,000 sanega 170 |oass A8 Hovember-10 1 123010 taa | e | oee | oo
Marylard)
. (BRATEBALS,
;"’l'::;:;' BRATE2ADS,
K; W Eai BRATIZBOT,
Pt BRATIZADT, 1] County 5,040,000 Jan-08 804 | 1.208 Jun-09 Hew-11 3 12 305 | 345 | 345 | a5 174 174
i e BRATS2ADS,
o BRICRATA3ADE)
BRUCRATEIBUS
Craenbalt | BR4TE1ADS P City of Greenbelt $850,000 Dec-08 0.35 0.428 May-09 May-10 1 [ 0.85
[Greenbelt Il, Greenk® | (BRATE1E, C, DOS) »
) o na-11 1. 1
e Ayt P Cily of Groanbel 4,200,000 Jams 120 |as3n Jurei Jun 2 a5 | 195 | 225 | 25
[Mentgomaery Vilage | BRICRATZHADT M County $490,000 Apr-08 D49 0.074 Jur-0@ Nav-08 1 1232009 049 0,49
FY'09 Projects
County & Chavy e
[Chevy Chase 11 BRASTAA08 " el szas000000 | Mayee 214 | 032 Gotos Novembar-1 1 12132011 oas | aas | 105 | 1os | ose | osa
Four Comern | BRASTSADS M County $1,550,000.00 May-09 158 0735 Oct-08 June-11 1 2011 a5 0.50 1408 1.09
hillum 118 & IV BRASTTAOR P Counly 5341000000 May-09 341 0512 Oct-03 June=11 z Trazon 100 1.00 2,410 24
(Collage Park Norh BRATGADDS P Callege Pask $2.880.00000 May-09 208 0,432 Oct08 May-13 1 G2ems 0.45 o5 105 1,18 1.08 118
Hillcrest 111 & I BRABTEADE P County $4.590 00000 May-03 489 0734 Oet03 June=12 2 012 030 0.90 210 10 189 189
Langley Park BR4RTIADE P Counky $2.360,000.00 May-09 23 0354 Oct-0% May-12 1 G222 0,45 045 105 1405 .85 [:X:1]
Fiverdale 18 1| BRAREIADE P Lok :a':"'“" $3,660,000.00 Juby-09 366 | o549 Dec-09 Beplermber-11 2 1ovazon oso | oao | z10 | 210 065 | oss
o Camaition | BRaBs0ALS e oy & $2280000.00 | Juby09 228 | o3az Dac09 Apr12 1 12 045 | oas | 105 | 105 | ors | ors
New Cancifton
Tantalion | BR4BS1ADS P County $2 060,000.00 July-09 208 0249 Dec-0% October-11 1 1azm 045 045 1.05 105 0.58 0.58
Glorn Dala 1 BRAES7ALS P Caurty $710,000.00 Jubyt8 er | o7 Dnc8 Augiar10 1 w2010 045 | oas | 028 | oz
Momingside 18 1 BR4BIIADS P Lo $265000000 | Sop09 255 | 0503 Feb-10 Jume-12 1 TRz aas | oas | 11 | 10 11| 10
Mesringsida L 4 4 . ’ R . . e
[Tombrack Forust Rock | (BRAETEASEIE) i E = 5 F 1 Mizizm " 1 4
Mokl ot W | Rockvite & County | $3.340.000.00 Sepitrg 384 | 05 510 Ostobe 2 202011 as0 | oo | 210 | 20 | 04 | ose
4:29 PM
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PFroject Mame Contract County Municipality Esfimated RTA Date Bid Date Award Award Amaunt Estimated Numbaer of Estimated Censtructed
Construction Gast Date i Crews i
EY T FYoE Fros Fyio Gompletion (Pipe [Completion. (Final} . py g7 Fyos Fyon EYi0 FYi1 Fyi2
in Ground) Paving
Cempleted)
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Glenmant I BRAITIB0G M County $2.090.000.00 Nay-09 208 | 0330 Apr-0 Jure-12 1 N 105 | 108 104 | 104
Chilum v BRaBTTOOY P County $2.340.000.00 Hou-09 234 0351 Apr-18 Jure-12 TR 144 | 104 12 120
Chestut Hills HRAZIBADY P County $1.510000.00 Mar0s 15 | o2z Augs August-11 1 2o ois | ois | 108 | 1os o3t o3
Bethesda Nerh M County $3,140,000.00 Jur-10 314 0.471 Jun10 June-13 1 TIN2013 105 157 105 157
Rock Crook Fosest M County $3,070,000.00 Jan-10 307 0,451 dun10 dune-13 1 TIN2013 1405 154 105 154
Redisnd Estates M County $1,470,000.00 Jan-10 147 az21 Jun-10 September-11 1 132011 105 105 042 0.4z
Rellingaued (] County $1,610,000.00 Jan-10 161 0247 Jun-10 Cctobers11 1 1o 145 105 0.58 0.56
Bradloy Hils [0 County $2,590,000.00 Feb-10 259 | o389 Juk1g May-13 1 GRS o7rs | 108 105 | 15
gg?:xd' Slige el BRATISADE " M-NCFPC $250,000.00 Jan-09 035 | 0.038 Ape-05 Juby-a5 1 B2E008 015 0.15 at0 | oo
Ok Dive BRAGIOADE P Ceunty $100,000.00 oBGATE a0 | 01s 0aZH0E | Nev-09 $71,100,00 AgraD 1 sz010 w10 | oo?
Fairland Farrms. BRAJMBADD L' County $830,000.00 Mar08 0.83 0425 Auig-0% Juby-10 1 B22010 083 0630 02 0200
Finey Branch Read BRASA4ADY " State $1.100.000,00 Jur0g 190 | 0185 Nov-09 Oetober-10 1 1122010 oas | caso | oes | osso
[Peach Crchard Heights M County $550.000.00 Agpr-03 L AT Sk August-10 1 20212010 o34 | paso | o34 | o34
Mewport Avenue BRASGIADY ] Courty $580,000,00 fgr-08 068 | 002 Skt August-10 1 BT 034 | 0o | o34 | o340
Total $144,086,979 4249 £.37 | 4501 BTT 54,03 BAT 0.00 000 229 | 557 | 1895 16.09 037 004 EAR Y T4 560 var 18,90 1850
429 PM 11/6/2008



Sewer Main Rehabilitation Program - FY 07 - 11 Projects

Please Note: Where fwo mumbers are shown for one contract, e number on top is the main mileage and mumber underneath is the lateral mileage 100712008
Estimated Costs Miles Designed s Constructed
£ Estimated £
Contract | & e s S Construction P
Project Name (luh S | 16 Zone 2 [Munici-pality DA' "","m 'I__:!_"::k FY 05 Bid Date Award Date Award Amount Completion =
Number)| 2 E e it i FY D Fyow FYi FYi & FY| FY 0T | FY 08 | FY 09 | FY 10 {Sewer Reliab in |FY 07| FY 08) FY 09 | FY 10 | FY 11 g
3 3 Place) Z
Laterals
o SHE Rensval-
nrual Effor eR: etk oso| ose ool ,50) Al
Aren SHC Raneval -
Annual EMont L arious . oaf o3 oo 0.3 Al
L'} Lyttonsyile 1 Vareus H 387707 316851000 $ 150000000 ($ 1,558,510.00 June-07| Q.40 July-07 October-07| § 2,522,40000 Cretober-Q8
Maont. County - Lateral
Liring Renev 010 039 3
Laterals| <146 1,95 0.50 1,45
P& County - Latwial
o e | eromant [ 8| avscostin | 1| vadew  [s sraase|s IERAIC00|S 25382430 |3 3STESESAC June-07) 0.34 R Ceishe!7) 3 379220500 S n10] 024 17
Latorale| < ingenn 2.4 E s
Emargency
Cortractng - Annual P Wasious
ttart 173 17| R
btort, County - Site CI3TERALY L Gaitharsburg 1 Various 5 S3s3%5928 | § YHETO00 [$ €9 ITI50 | § 260.296.50 May-06| 2.46) Oetobar 3, 2006 Fabeuary 26, 2007| § 1.169,905,00 Mareh B, 2008 Y
Spacific Linng 000 2.4 4
Laterals] CI3T80A04 .23 0.23]
:‘:‘I'I"l-’c'“'“i“’"“ cimsuam | M| Lytensvile | 1 Varous | § 275801 | % 185465000 (3 92920900 |8 93539100 May-06| 473 Celobor 3, 2005 January 31, 2007| § 1,963,196.00 vap3zooel ol 5
[ETm—. p— 0.14 0.14)
[FG County - Area . . F
Liing aamsaws | P | Anacostia | 4 Various | $ 3026075 [ 8 186466600 | § 63303300 |5 123163250 May-os| 474 etober 3, 2006 February 8, 2007| § 1588,357800 | February 19,2008) o0 g o
Lataral] C1mmaA0s 0.14 .14
PG County - B 1 po| Temterm | 1 | vaneus |s  1arsv0ss|s sa613000 | § sosgenta|$  2inesse thay-06| .97 Cetobar 3,2006 | Decomiar 22, 2008 5 556,555.00 | Suptemibar 3. 2007
[speciic Lining 1.00) 7
Laterals| cli23a05 0,14 .14
Mant County - JOC | yu, M| Lyttonsuite | 1 various |8 si4n12s)s 1,200,000.00| $ 1.200,000.00 48C Task Crdar LEN RiA Augusto? Te0 Ausgust-0e|
Fips Bussting 070 0.20} 1.5
Latarals| 115404 o 00|  ozof
a1
PG County - JOT Pige |« ( Anncostia 1 Vatious 3 T253474 (5 1.500,000.00| § 1,693,536.21 $OC Task Ordes 1.30 L1 May-07 TBD May-08) 5,68
Bursing 100 o3 3
Latarah| © 0.40] 010] 039
Fock CraokiAv] «
Lining - Mart, County | criesiao’ | M| Lytionsvile | 1 Vaioes |3 47254563 508.825.00(5 42559600 June-07 0.0 July7| 8 645,050.00 Janary-08)
Rida 050 3
Latwrabs| rliss om 001
Turkay Branch Fhase ||
. Lining - Mant, County| cxsmsaut | M | Lyttonsvile | 1 Vaious (3 1424355|3 G45,4T500| 3 49428500 June-a7 056 B Juy07| § 541,572.00 Fabruany-08
Ride 0.56) 3
Latesah] s’ 0.1 ol
[Turiey Branch Phase
i - Linirg - Mont. crwniant | M| Gamhenbieg | 1| vamsus 5 12am42|s 390,32500|5 48428500 Jure-a7 0.33 ST 8 453 840.00 Februany-08
Courty Ride 0.33) 3
Laterali] 1is41° [ 001
Turkey Branch Fhase
i - Liing - tdar, . M |Gathersburg| 1 | vadeus |5 t14m0sT|s asorasna|s  Irazzso0 June-a7 026 Juy-07| § 577,750.00 February-08
County Ride 0.26] 3
Latera| 11 0.5 9.5
portheast Branch - | oprins | o | nacosta | 2 [ vases |5 msezsn|s 557718000 § SI700.00 Mwy-08 5.20) oa3nis Decarribur-08 TE0|  Ssptemests 28 1) 1
Lirare } (240 days)
Lateralz| c1is7mn- 2.56] 160] 0.4
Rock Craak - Lining | .\ 0. > 3 i
Aitey clisziacs | M| Lonslle | 2 [ vaiows |3 z0a0128]s 4331,150.00 3 493115000 Marcheos .40 0eTIs Bocomber-08 T80 August-35 sl s
Lotarah| Ciisziaes 1.77) 28] st
1of4 11/6/2008
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Sewer Main Rehabilitation Program - FY 07 - 11 Projects

Please Note: Where fwo numbers are shown for one contract, the number on top is the main mileage and nuntber underneath is the lateral mileage. 10/7/2008
Estimated Costs Miles Constructed
H Estimated 2
. & i Ty snstruction )
- Catima sineers 4 i : " =
Project Name 5 Zm palivy) 1 ’,‘“"(‘,“ E"_ e RTA Date | FY 03 Bid Date Award Date Award Amount Completion i =
g E e gt FY03 FY0) FY1 FYi & FY| FYor [ Fvos| By os | v (Sewer Retuabin | 07| v o8| wvos | v | ovn | 3
2 [ Place) 2
Rock Croak - Extornal |
THE ravi vi i B June-08 0.85 TED Nowember-08 TED 2302009
ek Rkt M| Lytensite | 2 arious o un, ! s 5
[Morthwest Branch -
Lining Prince Geleye's m | Anocossa | z vadous |5 7Ai5a2| 8 3.126.430.00 S 3126,430.00 June-08 240 100708 Ducarbar-08 TED Asgustos| 71 a8
{farmaily GrousnglPG
M. Rairies Area (210
days) 4
Latarals] C1700A0E 1.54 140 g4
Nortivwest Branch «
Lining Moragamery
retmarky M| Lyttensvie | 1 Varous | % 20.309.93) 3 1/650,350.00 3 1,650,350.00 June-a8| 1.50] WS Getobar-8 TBD June-08| 1.50)
S reuting) o Ml
Fatm Area
1210 days) 4
Latorals| CliEsaAnE 0.7 o7y
Nosthiwest Branch «
:':::1:::’ Buent Mils | - oaok | M| Lytioruvms | 2 vareus |$  121.36028] § 2,243,575,00 $ 224657800 June-| 2,20 23008 December-0& TED| Auglat-09) 157} 053
210 days) 4
Laterals| ©lHisoksus 0.57] 055 028
Broad Crosk - Lining
(sc1me tormay
Grouting] Cl%aj A P Temple Hil 2 Various s 666150 § 6,103,125.00) §  6,103,125,00| May-08 5,10 S30008 December-08 TED| September-08| 3.9 1.9
(63 manhales)
(240 days) a8
Latesak] Cligainca 2.15] 1.34 081
Broad Creek RAW - N
Lining (4% manholes) T P Temple Hil 2 Warious TRD TBD November-08 820 TED Auguat-09) THED March-10 .20 5
Laterats) TRD 0.90} 0.90)

Mot County - Pipe | cossoanr | M | Lyttonsvite | 1 Varlous 5 mEoz.4n| 8 1.791,160.00) February-08 110 March-09 [Bid Amaunt $1,968, 235 March-10 13,4
Bursiing 0.0 1.10) 5
Lateral 0.60 ,60]

[Cwen Run'Lower
|anacosta - Lining . . g
fasmerly Growting) P Temgls Hill 2 Various 166,TE1.55| § 12,.970.522.00 § 1297052200 March-08 1203 WIN0E December-08 TED August-09) 8.6 3.47) 2,57,
210 days) B
Laferals| Clinspans 540 1,54
Paint Br h L
I;"; I,a::;‘ 0 cimosane | M| Lytionsvine | 2 Varous 1958561 | & 1,468.570.00 $ 148857000 May08) 120 107IeE Ducarnber-08 TED Auguat-09) .86 0.34 e
Latorals| <lisssa0K 0,47 0.34] 0.13|
Bavzs Crash (Ride
[County Stream Permit)| CHTATE | M Lyttonsville | 1 WVarsus 3 5.163.38] § 45%,000.00 § 40000000 | § 5,000.00 Cictober-08) 0.45) Jan-09| TBO| March-08| .49 4,51
No Latorals
(Neiwast Brarch -
Lining Marlgemany
Cunint Acren Area | C102A08 [ W | Lytonsvite | 1 Varisus TED H 2,007 B50.00] s zao7asooo Junc-as| 280 9108 December-08 TED August-03| 1.88 0.74
(formarly Grouting)
(210 days) 4
Laterals [E .50 .20
[Northwest Beanch «
Liring Mantgamery
(lorrardy Groutieg) Cl4224008 M Lyttansville 1 Various TED 5 3,000.050.004 5 300005000 June-08| 2,40 OB/26/08 | Dacamiber-08 TBD) August-03) 1.7 059
Unitvarsty Par Area
(210 days) 4
Laterals] r1m2us 1.40] 1.00| 04D
[Fortivwost Banch - = B
Linieng MC S | M Lyttormsille | 1 Waiows TED 3 1.208,150.00 § 120815000 September-0% 088 PMharch-0%| Juna-09) TBL| March-10) 088 a
Laterals| c1as23a0 0.49) 0.45
[Morthwest Branch «
Lining MG How ctwsaus | M| Lytonsalle | 1 Various TED s 1.414.425.00 5 141442500 Septambaras L March-03 June-g| TED March10] o8
[Hampshire Estates 4
Latarals| c1avzsaue 0.52] 062
Nortivawst Branch -
Lining MC Knelwood | cieishios | m Lyttonswdle | 1 Warius TED 3 124562500 5 124852500 Saopbamia 08 112 March-05| June-09 TED March-10 142
nd Area 4
20fd 11/6/2008



Please Note: Where two numbers are shown for

Sewer Main Rehabilitation

Program - FY 07 - 11 Projects

- one contract, the number on top is the main mileage and numiber underneath is the Interal mileage. 100772008
Estimated Costs Miles Desipned Miles Constricted
é Estimated
Contrace |z = ik Construction
Project Name Uub £ | st zone | B [Municip 5 "_""f"‘ KTA Dare  |FY 05 Bid Dase Avward Dare Award Amount Completion
Number)| £ G ki FY08 Yoy FY1 FY11 & FY| FY 07 | FY 08 | FY 02 [ FY 10 (Sewer Rehab in [FY 07| FY 08 FY 09 | FY 1 [ Fy it
£ 1% Flace)
Laterals| Ciuzssos 051 0.51
[Forthvaest Branch -
Linievg M Buratstits | czscos | M| Lytonevitle | 1 Various, TED 3 1,000,000.00 £ 1,000,000.00 Octaber08 100 4312009 Juiy-09| TBO Apra0) 1.00)
[illage ard Aroa 4
Morthwest Branch -
Lining MC Northveod | clarsies | M | Lybnselte | 1 TED H 1.000,000.00 5 1.000,000.00 October-08 1.00] 4r3117009) Juby-0| 80| Apeikig) 1.00)
2nd area £
Nesthwest Branch -
Lining MC Dakwoed L) Lyttensviie | 1 Waneus TBD 3 1.130,100.00 5 1.130,100.00 Septermber-08 1.60| March-09) June-09) TED| Mareh-10)| 1.09
ard Aroa A
Laterak| 0.4 0.45
Nortwest Branch -
Lining ME: Emst = M| Lyttonavie | 1 Various THD L] 1,060,025.00 3 106002500 Suptornbec-08) 9.80) March.03 dune-0g| TED| March-10 b
Springbreak and Area 4
Lateraky 0.41] 041
Heothwest Branch -
Linirg MC Burmit Mils M Lyttonsuille 1 Various TBD ] 457 550.00 5 4BT 550,00 Saptembarde| 0.45) March-09 AJune-09| TBO| March-10 .45
Hills past 1l and Aeoa 4
Lateral 2 [XE [XE]
[Northwest Branch -
Liring MC Burnt Mils | < L] Lyttormsille 1 Varlous TED $ 624.175.00 3 H24175.00 Seplombe -8 oS March08 June-09. TBD| March-10 051
and Area &
Taterakz] 1 [EE) [XE
[Morthwest Branch -
[Lining NG Kemp pil L] Lyttonswille | 1 Various TBD 3 1,140 225.00 $ 114022500 September-0§ 098 March-09| June-09 TED Mareh-10| 098]
[£525, And Area 4
Laterals| 0.4z} 042}
:‘:.:::;‘:n: ::a":: : M| Lyttonsvas | 1 Various TED 5 57552500 3 G750 Soptermiber-05 1.00] March-08| Jure-08| T80 March-10) 1,00
acras part Bl and Area a
Laferah) « CXE| 015
Braneh - : _ z
et = M | Lytonsvite | 1 arious TED 3 811.975.00 $  e1E7s00 September08 AT March-C4l June-03) TRD Maseh-10) 101
Springbiook and Area :
Latesaks| il 0.27] 0.22]
Horthwest Branch -
Lining M Colesvite M| Lyttorsville | 1 Varlots THD 5 1,158,625.00 3 1,158.62500 Swptornber-08 1.15] Maseh.08 dune-0g) THD)| Marcheig 115
and Area L
Laterak| o 0.4 041
Forthwest Branch -
Lirereg MC Glenmant L] Lytorsville 1 Various TBD 5 1.070.000.00 $ 107000000 Septembends| 1.24) March-08 June-09| TBD| March-10] 124
and Asoa 4
Lateraly) 0. 0.36
[Forthimnt Branch -
Lineg MC Laybil and | crisaseos | M0 | Lytiomsvitla | 1 Watious, THD H] 1,000.000.00 5 1000,000.00 Celobar-08 1.00 A2008) July-3 TED| April-10 1.00]
Area 4
[Northvaest Branch -
Lining PG Me. Rainier | 14 P Anacostia 1 Various TBD 5 1,000 000,00 $  1,000,000.00 October-08 1.00 A13172009) July-08 TEn Apri-10 1.00|
ant Il and Area 4
Hethivwast Branch -
Lining PG Adelphi and P Anacestia 1 Vanous Teo s 609 650,00 3 6083,650.00 Septambar-08 058 March-0g| June-08 TED March-10) 0.68]
ren 4
Laierak] [XE| CRE|
Nosthwest Branch -
Lining PG Langley P Anacostin | 1 Varicus TED 5 1.000,000.00 3 1,000,000.00 Oetober-08 .00 A 00| July-05 TED areh-10| 1.00|
Park ard Area 4.
Fe.v...u Brareh -
Lining PG Helly P Anacostia 1 Various T80 3 1.009,850.00 5 1.008,850.00 Eoplambar-08 0.99| March-09| Jure-09 TBD March-10| 0.99]
Hillmanar and Awa a
Laterak) 0.37] 0.37]
[Northeast Branch - 3 "
Bumsting 15D P | Anacosta | 1 Variots TED 3 1,300,000,00 3 130000000 October s 1.30) May-091 Bugust-08| THD)| August-10) . il
Laterals|  TED 0,45 gs0| oo
Beavardam THD P Temple Hill | 2 Warious TBD TED Hovember-08| 10.00| TED Jun-09| TEC) Fatiruary-10) 10.00 57
Jof4 114672008




Sewer Main Rehabilitation Program - FY 07 - 11 Projects

Please Note: Where two mmbers are shown for one contract, the number on top 1s the yain mileage and number underneath is the lateral mileage. 10/7/2008
Estimated Costs Miles Diesigned Miles Constructed
i Estimated £
Contract | 2 = Extimsced Eagineer's Construction H
Projest Name (Jub 5 Em lid o L; 7 RTA Date |FY 05 Bid Date Award Date Award Amount | Completion =
Number)| & H b S i FY0% FY 0 FY11 &FY| FY 0T | FY 08 | Fy 0o [ By 10 (Sewsr Rehah in | FY 07| FY 08] FY 19 | FY 10 1| B
3 L Place) 2
o — THD P Temple Hil 2 Various TBD B8R Novemnber-08 10.00| T80 Jur-03 Tan) February-10| 10,00} LN
THI il 1 L mber- A
orthvaest Branch ne M Lyttonsville 2 Varigus TED T8O overnber-08 00| TED Jun-03 Ten) January-11 20,00 1100 4,52
i ari Novem|
omet Anmcostis Po| Anacostia | 2 | vareus TED TED vember-3 10.00 TED 05 Tabf February-10 10,00 25
et T B Temple il | 2 | varisus TED THD November-U8 30.00) TED Jun-g 80| January-11 ool 1300 78
paint Branch ThEx W | uonswlle | 2 | variows TED TED November-08 10.00 T80 Jun-09 THI) February-10 10,00) 451
Rock Creek TBD M Lyttomswile 2 Vatious TBD TBD Nevember-08 'Sli.U:l L Jun-09| TBCY Jaruary-11 17.00| 1300 2.4.5
B Phoey Madian e o Natianal Fark : T,
Branch] CIA S P Anacesta 1 SarvicalEHA TBeD TBD January-03 0.7y March-09 Jun-09| TBCY Ociober-09 0.78)
Beaverdarm THD P Temrgla Hll 2 Warious TBD TBD Juby-08 10.00; T8D Apr-10| T8O Decarnbes-10 Z.00| am) 57
Brosd Ciask TeD P Temgle Hil 2 Variows TBD TBD Julby-08 15.00] TBD Apr-10| TBO| Mareh-11 2.00| 10| B8
ol Joiti (AR & W | Lyensvite | 2 Various RO T80 Jubpeas 2000 T8O Apr-10] T80 Jurse-11 zo0|  1e00] 1
|Eackion
Nosthest Branch THD W[ Lgtronsibe | 2 | vaiisus TE0 Tan byt 10.00 TED Apr10) D) December-10 200 ool 452
P g THE e Anacostia 2 Varcus TED TED k=09 1000 TBD Ape10 TeD| December-10 2.00| 800l 2.5
s TH Po| Temple Wil | 2 | varieus TED TBD July-8| 10.00 B0 Ape-10 T80 December-10 o0l wosf 7.8
e o T M| yttorsuille | 2 | various TED TBD Juby-3] 1000 TED Ape-10) TED Decominer10 200 moof 450
Sk 4 | I Mareh-11 |
MRS i wo| utorslle | 2 | various TED TED Juby-o3 15.00) TBD Ape-10) TEI| z 200 1300|745
Edil‘ Tatals $ 208415018 $3,205.658.00 94,387.11 [ 5 5228876810 [ § 2004780000 [§ - 12.50 3.56 6448 180.92] 110.00 3 14.247 852,00 4,75 1113 23,03 42,50 121.20
Laterals] [ ST X R oda] aee| sss] iada]  e0s]
Rock Cleek - Manhale
1392 nEVi o AL 1 ) [ T -
Rohab (458} 14 " Lyttensvilla | | Varnious ‘ TBD B0 I ’ st 4!| l l nonl J l TED December-08 BD| Decernbe: -09| | | Q.Ulll | | 3
dofd 11/6/2008



WASA Economic Stimulus Opportunities

Near Term Activities, Engineering and Construction

Construction Activities

Start Date Finish Date

Estimated Cost

D201 - Quifall Sewer Rehabilitation 04/01/09 03/31/11 45,778,000
BRO2 - Nitrification/Denitrification Upgrades Phase lll (Mixers) 06/30/09 021712 12,000,000
XB01 - Biological Sludge Thickening Facility 01/01/09 12/01/11 33,700,000
Total Estimated Cost, Consfruction Activities 91,478,000

Engineering Activities (Design/Program Management) hs

: Start Date Finish Date  Estimated Cost

CY-00 LTCP Anacostia Projects Program Management 12/08/08 12/01/13 24,990,000
CY-00 LTCP Anacostia Projects General Consultant 12/08/08 12/01/13 43,260,000
EQ01 - Nifrogen Removal Facilities 01/18/09 08/18/10 19,500,000
ES-TN Program Management 01/01/09 12/01/13 17,000,000
EEQ1 - Centrate Treatment Facilities 09/30/09 11/13/10 2,500,000
BRO1 - Nitrification / Denitrification Fac 01/31/09 11/29/10 3,475,000
AM- BMP Program Management 01/01/08 12/01/13 13,000,000
BIO1 - Plantwide Fine Bubble Aeration 09/28/08 111110 2,145,000
EJO1 - Potomac Pumping Station - Ph Il Rehabilitation - 02/01/09 05/17/10 855,000
XZ05 - SPB Conveyor System Upgrades 03/01/09 08/27/09 100,000
Total Estimated Cost, Engineering Activities 126,825,000
Total 218,303,000

Note: Dates shown are current planned schedules. Itis
anticipated that these activities could be accelerated to
commence within S0 days.

Projects are listed in priority order.

Date Prepared: 11/26/08




Project Name
Solids Processing Program Management

Plantwide Fine Bubble Aeration

Nitrification/Denitrification Fac

CSO LTCP Anacostia Projects

Project Descriptions

This project provides program management services during planning, design
and construction of biosolids processes upgrade at the Blue Plains AWTP.
These projects will ensure continued reliability of the facilities and compliance
with the plant's NPDES discharge permit. Partial funding would enable program
mangement services to be provided for management of individual projects
within the overall program.

This activity provides engineering services related to the replacement the
coarse bubble diffusers in the Secondary Treatment process with fine bubble
diffusers. Conversion to a fine bubble aeration system provides the capability
to transfer more oxygen to the process while saving overall energy
consumption. The project retrofits or replaces the Secondary process blowers
and motors that are needed to operate at the higher-pressure requirements of
fine bubble systems. This project also modifies Secondary Reactors 3 and 4,
to reduce short-circuiting and improve their detention time and performance.
Partial funding would allow design of specific components, to the extent funded.

This activity replaces existing 66 aerators with mixers that require less
horsepower and provide better mixing performance. If partial funding was
provided, the number of mixers replaced would be adjusted to suit funding
level.

These activities provide program mangement services related to the capture
and storage for combined sewer overflows {CSOs) being discharged to the
Anacostia River. The project comprises construction of approximately 8 miles
of tunnels with a volume of about 126 million gallons. Two basic tunnels will be
constructed; one extending from Poplar Point to the area of RFK Stadium with
the second running from the stadium area, then along Florida Avenue to about
8th Street NW. Construction also includes two side tunnels off the northerly
side of the Florida Avenue tunnel for flood control, consolidation of 3 existing
CSO0 outfalls in the Navy Yard area, a pumping station at Poplar Point to
dewater the tunnels to the existing collection system for treatment of the stored
CSO at Blue Plains, an intercepting sewer along the east side of the Anacostia
River to capture overflows from two CSO outfalls and convey them to the
tunnels and various diversion sfructures to convey combined sewer flow to the
tunnels. When completed, this project together with CSO control projects
already completed or underway are expected to reduce CSOs to the Anacostia |




D2

E9

EE

Outfall Sewer Rehabiliation

Nitrogen Removal Facilities

Centrate Treatment Facilities

This project will rehabilitate the existing Outfall Sewer System tributary to the
headworks of the Blue Plains WWTP. The sewers were inspected in 2005 and
it was concluded that the pipelines will need to be rehabilitated in order to
provide reliable service. This project is eligible for 50/50 matching funding from
the Congressional CSO Appropriation, and is mandated by consent decree.
Partial funding would allow for the rehabilitation of specific structures located on
the sewers.

This activity provides engineering services related to a new or expanded
nutrient removal system to lower the concentration of total nitrogen in the Blue
Plains effluent to 3 mg/l. The Total Nitrogen Removal Project is part of DC
WASA's proposed Total Nitrogen -Wet Weather (TN/WW) Plan, which
addresses the requirements of the Long Term Control Plan as well as the
Chesapeake Bay Tributary Strategies for reducing nitrogen discharged into the
Chesapeake Bay. The principal components of this project are this project and
Project EE, Centrate Treatment Facilities. Project EE provides for a new
treatment system that will remove nitrogen from the recycle stream from solids
processing. Partial funding would enable program mangement services to be
provided for management of individual projects within the overall program.

This activity provides for a engineering services related to a new treatment
system that will remove nitrogen from the recycle stream from solids
processing. The Total Nitrogen Removal Project is part of DC WASA'’s
proposed Total Nitrogen -Wet Weather (TN/WW) Plan, which addresses the
requirements of the Long Term Control Plan as well as the Chesapeake Bay
Tributary Strategies for reducing nitrogen discharged into the Chesapeake Bay.
The principal components are the TN/WW(EE) and project E9, Total Nitrogen
Removal. Project E9 entails a new or expanded nitrogen removal process to
lower the concentration of total nitrogen in the Blue Plains effluent to 3 mgll.
Partial funding would enable program mangement services to be provided for
management of individual projects within the overall program.



EJ

XB

XZ

Potomac Pumping Station - Phase 1|

Biological Sludge Thickening Facility

Solids Processing Building / DSLF

This project will provide a general upgrade to this station that was placed in
service in 1963. It will provide for the replacement of the four existing screens,
replacement of gate valve actuators, additional sluice gates between the
pumps and the wet well, and a replacement lighting system. It will also provide
a new fire alarm and suppression system. Partial funding would be utilized to
replace the more critical components, such as the screens.

Project upgrades the existing Dissolved Air Flotation thickening facility and
provides new mechanical thickening equipment to thicken all biological waste
secondary, nitrification and denitrification sludges generated at the Blue Plains
AWTP. This project provides consistent and reliable production of thickened
biological sludge at the desired concentration that is required for efficient
operation of theDigester Facility. It also improves process efficiency and
reliability and reduces objectionable odors. If partial funding was provided, the
number of thickeners upgraded would be adjusted to suit funding level.

This project involves repairs to chemical systems and provides for
miscellaneous improvements to the Solids Processing Building and Dewatered
Sludge Loading Facility. This project replaces aged equipment to ensure
integrity and reliability of the systems and facilities which resuits in improved
performance of chemical feed systems and other solids processing operations,
and improved biosolids quality. Partial funding would be utilized to replace the
more critical components of the facility.



